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VIT/VEMU/ECE/S-02/2018-19/SEM.I Date: 20-10-2018

Circular

It is hereby informed to IV ECE Students that there is a Seminar on “Latest

trends in project Design and Development” (Activity under MOU)” on  22-10-2018'by
Mr. K. Vinay, Technical Engineer, Take Off Solutions, Tirupati. Hence, all the,
IV ECE students are instructed to attend the Seminar without fail.

Venue: ECE Seminar Hall

Time: 10.00AM #
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Date: 17-10-2018
From

Head of the Department,

Electronics and Communication Engineering,

Vemu Institute of Technology,

P.Kothakota, -

To
Mr. K. Vinay,
Technical Engineer,
Take Off Solutions,
Tirupati.
Dear Sir,
Sub: Requisition for delivering Seminar -Reg.

I hereby take this opportunity to inviting you to make it convenience to conduct one day
Seminar for our students. We wish to conduct Seminar in the third week of this month.

Kind]y consider our request and give us the date as per your schedule along with the
subject details in which you are willing to handle. So that we can plan the event accordingly.

Expecting a favorable reply from you sir.
Thanking you Sir.

yours Sincerely,
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DEPARTMENT OF ELECTRONICS AND COMMUNICATION ENGINEERING

Report of One day Seminar on
Latest Trends in Project Design and Development
(Activity under MOU)
(22-10-2018)
A Seminar on “Latest trends in project Design and Development” (Activity under

MOU) wasconducted by the Department of Electronics and Communication Engineering on
Zo™ October, 2018 with the introduction of Mr. K. Vinay, Technical Engineer, Take Off
Solutions, Tirupati.

This program was organized by Prof. L.Ramamurthy, Head of the department with the
co-ordination of Mrs. S.Chandana, Assistant Professor, ECE Department.

The emerging trends in project management happening all around the world are:

1. The expansion of Artificial Intelligence (Al) & Automation: First and foremost, project

managers should embrace Al in project management and then learn how to leverage it for

successful project completion.
2. Inclusion of hybrid project management approaches: Use discretion to understand

which methodology works best for a specific project. Smart project managers are opting for a
mix of agile(able to move quickly and easily) and traditional methodology to get the best of both

worlds.
3. The impact of emotional intelligence (EQ): learning the art of emotions and what

drives people is becoming more important than ever to predict project success in the future.

4. More focus on data analytics and numbers: The smart and wise ones leverage the

technological advancements to stay relevant. Data analytics, if used the right way has the power

to produce a lot of business value.

5. Advanced project management tools and solutions: It goes without saying that project
management tools are of much help to project managers to plan and deliver projects on time.
They also give team members a platform to communicate and collaborate at a single place.

6. Increased remote working: Remote project management offers many benefits. The first

one being more flexibility in the schedule and second, not having to commutg to the office every
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