VEMU INSTITUTE OF TECHNOLOGY:: P.KOTHAKOTA

Chittoor-Tirupathi National Highway, P.Kothakota, Near Pakala, Chittoor (Dt.), AP - 517112
Department of MBA

VEMU/MBA/2020-21 Date: 27-06-2021

Circular

It is hereby informed to all the MBA faculty that there is a 5 Days FDP on
“Innovative Practices for Better Organization”from02/07/2021 to 06/07/2021by Prof. N.

Gurunatha Naidu, Professor, Department of MBA, SVIM. Tirupati, Dr.J.Murthy,
Professor, Department of MBA, SVIM, Tirupati, Dr.R.S.Mani, Professor, VIT B-

School, VIT University, Vellore. Hence all the MBA faculty members are instructed to
attend the FDP without fail.

Venue:MBA Seminar hall
Time:10.00am-12.30pm

1.50pm-4.00pm
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VEMU INSTITUTE OF TECHNOLOGY:: P.KOTHAKOTA
Chittoor-Tirupathi National Highway, P Kothakota, Near Pakala, Chittoor (Dt.), AP - 517112
Department of MBA

FDP Attendance

Title: “Innovative Practices for Better Organization”

Resource Person:Prof. N. Gurunatha Naidu, Professor, Department of MBA, SVIM.
Tirupati, Dr.J.Murthy, Professor, Department of MBA, SVIM, Tirupati
Dr.R.S.Mani, Professor, VIT B-School, VIT University, Vellore

Date: 02-07-2021 to 06-07-2021 Venue: MBA Seminar hall
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VEMU INSTITUTE OF TECHNOLOGY:: PKOTHAKOTA
Chinaee Vingpen Notiomal Highway, P Karmakoty, Near Pakala, Chiiftoor (DU), AP - S17112
Department of M

Report = on

“Tnnovative Practices for Better Organization”

Innovative practices are those i which we implemented strategies for getting better at
what wo plreads have and apphving what we are dreamily good With a view to create a safe
space for innovetion, eneble onganizational agility broaden perspectives and how to find a
complerch new problem 10 solve the department of MBA conducted a five day FDP on
Innovative Practices 1o Better Organization from02.07.2021 to 06.07.2021 with a duration of

Shoun per day the resource persons were Prof. N Gurunatha Naidu, Professor, Department
of NMEBEA. SVIM. TuupatiDr) Murthy,  Professor, Department  of MBA, SVIM,
TrrupatiDr R S Mani. Professor, VIT B-School, VIT University, Vellore

Drrmg the five day program, the Resource Persons covered the areas of Innovation
Culture, Loosymtem and Man-up (ollaboration, Employee Centicity, Innovative Practices,
Orpanizateon Culture and Climate, Organization Environment, SWOT analysis. Screening of
Innovative Ideas Ideation, Value Creation Analysis of Dusiness Value,Case discussion on
Innovative practices

la the first day the program stants with lanovation Culture, Ecosystem and Start-up
Collsborsnaon by eflective nvelvement of Faculty members 1t was on the second daythat
resource porsonfrof. N. Gurunatha Naiducontinues Einployee Centricity and Innovative
Practicesim Managemom

O the Gurd day of the FDP, another resource person focused on Organization Culture

and Clinyste Cirpanization Eovicwneat, SWOT aralysis Screening of lnnovative Ideas,

O the daytoar | e clabuorated theu specch un Idestionand Value creation with
Brand name 1o tie ogpaniealion » il sew stretegios v te competitive world, During the fifth
day, the scasion staned with Analyss of Busacss ValueCuse discussion on Innovative
practices and Ben foliowed by Vaiadwion

Inthe st doy 0f the seaiin caos disouss oo has conducted regarding better practices
m the mganzatnn and collog loedbachk tom Taeulty and (he session ends with vote of
Haanks.

T panticipants pot enigeiess 08 how 1 master o skill with @ systematic plan and
hours of praciice, Clvale an o alive company ovllwe nake mpovative g cure value and

enoouraps collaturatan and conioy of Wamy W make & sions
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This is to certify that Dr./Mr./Mrs./Ms. “u thmem: - _of department of MBA has

participated in a Five Days FDP on "I nnovatice Praclicey for Beller Qrganigalion

“organized from 02 -07-2021 to 0607 -2021 by Department of MBA,
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